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The academic publishing cycle & key figures (at Elsevier) 
 

  
  

Solicit &  
manage 

submissions 

30-60%  
rejected by  

> 13,000 
editors 

Manage 
Peer Review 

557,000+  
reviewers 

Edit & 
prepare 

365,000 
articles 

accepted 

Production 
12.6 million  

articles 
available 

Publish & 
Disseminate 

>700 million 
downloads by  

>11 million 
researchers in 

>120 countries! 

1.4 M accepted 
articles globally  

each year 

>40M total 
articles globally 



Planning your article 

  

   



   |   5 

Are you ready to publish? 

  

  

Not ready 
Work has no scientific interest 

Ready 
Work advances the field 
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What makes a strong manuscript? 

Editors, reviewers and readers all want to 
receive well presented manuscripts. 

 A clear, useful and exciting message, 
 novelty 
 contribution 

 presented and constructed in a logical 
manner  

 allowing readers to easily grasp the 
significance. 
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Full articles 
 Substantial, complete and comprehensive pieces of research 

Is my message sufficient for a full article?  
 
Letters or short communications 
 Quick and early communications  

Are my results so thrilling that they should be shown as soon 
as possible? 

 
Review papers 
 Summaries of recent developments on a specific top 
 Often submitted by invitation 

What article type should I choose? 
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How do I choose the right journal? 

 Aim to reach the intended audience for your work 
 Choose only one journal, as simultaneous submissions are prohibited 
 Supervisor and colleagues can provide good suggestions  
 Shortlist a handful of candidate journals 

 
 Investigate your journal shortlist: 

> Aims & Scope 
> Types of articles considered 
> Readership e.g. academic versus practice 
> Subscription versus Open Access 
> Speed of publication 
> Peer review process (single blind, double blind, open) 
> Bibliometrics  
> Content innovation 



Single Blind 

Double Blind 

Open with reviewer name 
disclosed to author alone 
 Open with reviewer name 

published 
 Open with reviewer report 

published anonymously 
 Open with reviewer report 

and name published 
Peer reviewed both pre- 

and post publication 
Peer reviewed only post-

publication 

What are the different kinds of review that exist? 
SUBMIT 

Less likely More likely 

REVIEW 

Less likely More likely 
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 It indicates how many times the more recent  papers in a journal are 
cited on average in a given year 

 It is influenced by editorial policies of journals  
 It varies by field and the turnover of research in that field 
 It varies by the types of papers published 

Bibliometrics 

IF year x = cites in year x to source items published in years x-1 and x-2 
    number of source items published in years x-1 and x-2 
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Use integrated digital content, such 
as Interactive Maps and iPlots 

Content innovations 

Embed video Create a Graphical 
Abstract 

Include Highlights 
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Tools to help you choose the right journal 
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The Guide for Authors  

  

  

 Find it on the journal homepage of the publisher, e.g. Elsevier.com 
 Keep to the Guide for Authors in your manuscript 
 It will save your time 

Reference Simplification 

Your Paper, Your Way 
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Recap 

Determine if you are ready to publish your work 
 
Decide on the best type of manuscript 
 
Choose the target journal 
 
Check the Guide for Authors  



Structuring your article 
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Structure 

  

  

 Title 
 Abstract  
 Keywords 

 
 

 Introduction  
 Methods  
 Results and Discussion 

 
 
 Conclusion  
 Acknowledgements 
 References  
 Supporting materials 

January 2015 

Search & find 

Tell your story 

Provide context 
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 Should identify the main issue of the paper 
 Should be concise 
 But also accurate, unambiguous, specific, and complete 
 Should use professional language and avoid rarely-used 

abbreviations 
 Will attract readers -  short, catchy titles are often better cited 
 

Examples: 

Effective manuscript titles 

Original title Revised title 
Action of antibiotics on bacteria Inhibition of growth of mycobacterium 

tuberculosis by streptomycin 
Preliminary observations on the effect of Zn 
element on anticorrosion of zinc plating layer 

Effect of Zn on anticorrosion of zinc 
plating layer 

Fabrication of carbon/CdS coaxial 
nanofibers displaying optical and electrical 
properties via electrospinning carbon 

Electrospinning of carbon/CdS coaxial 
nanofibers with optical and electrical 
properties 
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Keywords 

 Are the labels of the manuscript  
 Are used by indexing and abstracting services 
 Should be specific 
 Should use only established abbreviations (e.g. DNA) 
 

Check the Guide for Authors for any specific guidance on keywords. 

 

Article title Keywords 

Blade–wake interactions in cross-flow turbines Cross-flow turbine; Vertical axis turbine; 
Darrieus; H-rotor; Fluid structure interaction; 
Wake blade interaction; High order 
Discontinuous Galerkin; Sliding meshes 

An experimental study on evacuated tube 
solar collector using supercritical CO2 

Solar collector; supercritical CO2; solar 
energy; solar thermal utilization  
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Abstract 

  

Follow the Rule of 10 
1-2 sentences: aim 
2-3 sentences: materials & methods 
2-3 sentences: results 
2 sentences: discussion/conclusions 

 Keep it as brief as possible 
 Summarize the problem, methods, results, and conclusions 
 Make sure it is clearly written and easy to understand 
 Make sure it is accurate and specific while also being catchy 
 Write last so accurately reflects the content of the paper 
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 Explain the problem 
 Describe your approach 
 Mention existing solutions and limitations 

 

Introduction 

  

. . .  



   |   21 

  

 Describe how the problem was studied 
 Include detailed information to allow repetition 
 Do not describe previously published procedures but cite clearly 
 Identify the equipment and materials used 
 Use proper notations including chemical formulae and symbols 
 Don’t forget to present the controls used 

Methods 
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 Include only data of primary importance i.e. the main and unexpected 
findings (use supplementary data for data of secondary importance)  

 Use sub-headings to keep results of the same type together and avoid 
redundancy 

 Use figures and tables for efficiency and clarity 
 Provide statistical analyses 
 

Results 
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 The caption and legend should be self-
explanatory to enable the figure to stand 
alone. 

 Maximize visual versus space 
 Use colour ONLY when necessary 

 
 Graphs: un-crowded plots; restrict data 

sets (symbols to distinguish); well-
selected scales; axis labels; label size.  

 Photos: scale marker; do not manipulate  
the image to enhance the results. 

 

Results - visualisations 

http://www.elsevier.com/connect/ 
a-5-step-guide-to-data-visualization  
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Growth medium aeration was 
essential for the growth of S. 
coelicolor. At room temperature 
(24°C) in stationary cultures, 
bacterial growth was not measurable, 
whereas in aerated cultures, 
substantial growth was evident (78 
Klett units).  

   Needs a table       Does not need a table 

Results - tables 
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 Interpretation of results 
 Most important section  
 Make the discussion correspond to the results and complement them 
 Compare published results with your own 

 
Avoid: 
 Statements that go beyond what the results can support 
 Non-specific expressions 
 New terms not already defined or mentioned in your paper 
 Speculations on possible interpretations that are not rooted in facts 
 

Discussion 
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Conclusion 

 Explain how your work advances the present state of knowledge 
 Do not repeat results or the abstract 
 Discuss uses, extensions, or applications  
 Suggest future experiments 
 Be clear to help the reviewers and editors judge your work and its 

impact 
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Acknowledgements 

 Advisors 
 Financial supporters and funders 
 Proof readers and typists 
 Suppliers who may have donated materials 
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References 

  

 Do not include too many references 
 Always ensure you have fully absorbed the material you are referencing 
 Avoid excessive self citations or citations to publications from the same 

region or institute 
 Conform to any requirements outlined in the Guide for Authors 
 Consider using a reference manager such as Mendeley 
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The process of writing – 
building the article 

  

Title, Abstract, and Keywords  

Figures/Tables (your data) 

Conclusion Introduction 

Methods Results Discussion 



Submitting your paper 

  

   



 

 

Revise before submission 
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 Your chance to speak directly to the editors 
 Explain the main findings and motivation 
 Highlight novelty and significance of results 
 State final approval of all co-authors 
 State prior reviews, revisions, etc. 
 Note any special requirements e.g. suggested referees 
 State any conflicts of interest 

  

  

March 2015 

Covering letter 



  
 Direct financial  

e.g. employment, stock ownership, grants, patents 
 Indirect financial  

e.g. honoraria, consultancies, mutual fund ownership, expert 
testimony 

 Career & intellectual 
e.g. promotion, rivalry 

 Institutional 
 Personal belief 

Conflicts of interest 



Peer-review & responding 
to reviewers 
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 Helps to determine the quality, validity, significance, and originality of 

research 
 Helps to improve the quality of papers  
 Publishers are outside the academic process and are not prone to 

prejudice or favour 
 Publishers facilitate the review process by investing in online review 

systems and providing tools to help Editors and Reviewers  

  

  

Peer review 

January 2015 



Not how it works 



Submit a 
paper

Basic requirements met?

REJECT

Assign 
reviewers

Collect reviewers’ 
recommendations

Make a 
decision

Revise the 
paper

[Reject]

[Revision required]

[Accept]

[Yes]

[No]
Review and give 
recommendation

START

ACCEPT

Author Editor Reviewer

What actually happens 



 Importance of the hypothesis 
 Originality 
 Clear progression through the paper 
 Well presented 

 

“ Technical” Quality 

“ N
ov

el
ty

” 

What are reviewers looking for? 



Responding to reviewer comments 
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Recap – the review process: 

The review process is managed by the handling editor 
 

Editors can and do desk reject papers 
 

Papers that pass the basic journal requirements are sent out for 
review where expert peers provide assessments 
 

Papers may be accepted, rejected or sent back to the author for 
revision 
 

Reviewers and editors are looking for novel research of high 
technical quality 
 

The revision process should be seen as constructive 



Ethical publishing 
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Authorship definitions 

First Author:  
 Conducts and/or supervises the data analysis 

and the proper presentation and interpretation 
of the results 
 

Co-Author(s): 
 Makes intellectual contributions to the data 

analysis and contributes to data interpretation 
 Reviews each paper draft 
 Must be able to present the results, defend 

the implications and discuss study limitations 
 
Corresponding author (denoted with *): 
 Puts paper together and submits the paper to 

journal 
 

 

General principles for who is listed first: 
Ghost Authors:  
 Leaving out authors who should be 

included 
 

Gift Authors: 
 Including authors when they did not 

contribute significantly 

Abuses to be avoided: 
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Plagiarism 

 
 

“Plagiarism is the appropriation of  
another person’s ideas, processes,  

results, or words without giving appropriate 
credit, including those obtained through 
confidential review of others’  research 

proposals and manuscripts.” 
 

Federal Office of Science and  
Technology Policy, 1999 
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Plagiarism in practice 

 Words  
 Ideas 
 Diagrams 
 Figures & tables 

 
 
 
 

 Computer programs 
 Findings  
 Writings  
 Information  

 
 
 
 

 Lectures  
 Presentations 
 Printed material  
 Electronic material 
 

 
 Copying word for word  

Any of the following can be plagiarised 

Paraphrasing  

Text-recycling / self-plagiarism 
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Plagiarism is easily detected but also easily avoided… 

You can use ideas, phrases and arguments from 
sources already published, just acknowledge the 
source and the original author, and include any 

directly copied text within quotation marks.  



Promoting your research 
for maximum impact 
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Why is promotion important? 

7 hrs/week  
average time  
spent on literature  

 We saw before that the volume of 
research articles is growing at an 
accelerated pace 
 
 
 

 For most researchers, it’s a real 
challenge to keep up with the 
literature 

 Make sure your research gets the attention it deserves and ensure it 
doesn’t fall through the cracks! 
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Preparing your article 

 Spend time on abstract and conclusion & references. 
 Sharing research data. 
 Use easy to understand charts and professional illustrations. 
 Use clear and correct manuscript language. 
 SEO your article by: using strong keywords in your titles, headings 

and captions; linking your paper with other content on the web, e.g. 
other papers, data repositories; and including all relevant authorship 
information. 
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Promoting your article – what Elsevier does 

 Platforms  
 
 
 

 Press Releases 
 Article collections 
 Sharelinks 
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Promoting your article – what you can do 

 Conferences: network, connect online, online 
poster 

 Prepare a lay summary 
 Use your institution’s communication’s channels 
 Prepare an audioslide presentation 
 Keep your profiles up to date with your latest 

publications 
 Make full use of social media 
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Monitoring your article 



Need more information? 
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Elsevier Publishing Campus 
www.publishingcampus.com 
 
Information about publishing in journals 
www.elsevier.com/authors 
 
 

Thank you 
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